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Introduction 
 
How many business owners make the Herculean 
effort to put their business online… then stop (with a 
sigh of relief) at “join my mailing list”?   
 
This is one of the worst mistakes you can make – 
especially if you don’t acknowledge your new 
subscriber.  (We’ll talk more about why later on in 
this report.) 
 
There are two reasons for this big mistake: 
 

1. You have so much on your plate, this is all you 
feel you have time for.  

2. The business owner simply has no idea that 
having a sign-up for a mailing list on their 
website (or on the clipboard by the cash 
register) is like taking two steps; then expecting 
to win the race 

If you already run a successful hospitality business, 
you know already that setting up systems without a 
plan is like playing Russian roulette:  Sometimes you 
win… and sometimes you lose. 
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If you’re reading this report, you’re ready to take 
action. Did you know, small, local business owners 
make up over eighty per cent of those who “try” 
online marketing strategies.  They’re your 
competitors – and you’re about to help yourself 
to an edge they don’t have. 
 
Because you’re reading this report, you’ll be in the 
other group – the minority who know what they’re 
doing – and why. 
 
This increases your chances of achieving success 
with email marketing and list building enormously. 
 
The Power of Building a Customer Email 
Database 
 
Although it’s a lovely idea to create an online version 
of your business, you’re completely wasting your 
efforts if you don’t use that website, blog or 
Facebook page to build your customer database of 
subscribers.  While that may sound cold-blooded, it’s 
a simple fact of life that that your real profits will be 
in your Subscriber List.   
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(Think of it like this:  You bake your special New 
York Cream Apple Pie.  You sit there and wait for 
your friends to feel like pie and hope they drop in.  
What are the chances this might happen?  Pretty 
slim, right?  Although they love your pie, they don’t 
know you’ve just baked one and want them to eat it.   
 
You didn’t tell them.  You expected them to mind-
read – how reasonable is that? 
 
However, if you were to telephone or text nine 
friends who you know love pie – ignoring the two 
who never eat dessert – the chances are at least 
one or two or the nine would be free to rush over 
and help you enjoy it.) 
 
Your List should be made up of selected, pre-
qualified subscribers whose interests, passions and 
needs mirror your services or products.  That’s what 
“pre-qualified” means – those who would never buy 
weeded out or detoured away.  (In our Pie example, 
you made sure you increased the chances of getting 
an acceptance to your invitation by phoning only 
those friends who love pie – excluding the two who 
don’t eat dessert from your New York Cream Apple 
Pie binges.  That’s pre-qualifying at its finest!) 
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That’s the first benefit of planning your List building – 
developing the power to attract only those 
subscribers most likely to buy. 
 
There are many more… 
 
Now, let’s put it in terms of how you apply this to 
your restaurant. Say, you have a customer that 
comes in about four times per year. 
 
What if you send them an email, letting them know 
that you’re serving a new dessert – one designed to 
appeal to their particular palate and taste?  And that 
they can redeem over the next three weeks a 
coupon to sample it for free? 
 

And then what if they 
join your V.I.P Club – 
and automatically get 
twenty per cent off 
every meal? 
 
And then on their 
birthday – a free 
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entrée if they come in on their birthday week or 
month? 
 
The average person doesn’t dine out alone.  They’ll 
bring their family.  Suddenly, instead of spending 
$300.00 per year, they’re spending $785.00 – but 
they don’t mind, because they are thinking what 
they’ve saved $115 on those purchases. 
 
Your customer was only going there sometimes 
because – until the coupons and special promotions 
– there was not much difference in price per meal.) 
 
And how did you persuade your customer to eat 
there more often (and forsake your other favorites 
sometimes)?  With clever and carefully-thought-out 
email marketing strategy, of course. 
 
But there’s one small detail you may be missing… 
The restaurant owner made more money and 
delighted the customer because the customer was 
pre-qualified as much more likely to accept these 
promotions and buy. 
 
That’s part of knowing your target market – and 
deliberately setting up email campaigns carefully 
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timed to trigger them at peak buying moments, 
tapping into each subscriber/customer’s: 
 
• Habits 
• Preferences 
• Likes 
• Lifestyles 
• Passions 
• Needs 

 
Marketing Opportunities with Email 
 
As we’ve already realized, simply adding your 
customer to a List isn’t going to add more to your 
income stream than the odd pitter-patter of tiny 
droplets. 
 
It’s when you realize all the marketing ideas and 
opportunities you can engage in that the power of 
email marketing will start to get you excited. 
 
Even your methods of email marketing can snowball 
your results…. 
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1. Making Your Emails Viral – You do have to be 
careful of the CAN-SPAM Act, which forbids you 
to send unsolicited emails to other people…  

 
…But you can set your email promotions up in 
such a way that they positively invite sharing.  
 
And ask, too.  “Like this recipe?  Pass it on to a 
friend.”  You’re not specifically asking them to 
forward your email; you’re simply asking them to 
share your recipe.  Some will paste and copy it; 
some won’t share at all; some will take all the 
credit… but others will simply forward your 
email, with or without an accompanying note.  
That, you have no control over. 
 

You can also directly invite 
people to share – not in your 
actual email but on your 
website, once your subscriber 
arrives there.  She may share 
your link directly with friends she 
feels will love your offer or site 
(once again pre-qualifying them 

for you)… and they will see the sign up form you 
have featured prominently on your web page. 
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And do use social media “share” buttons.  At 
the very least, you should have Google+, 
Facebook and Twitter. 
 
Word your promotional text on coupons and 
email flyers in such a way that your subscriber 
knows beyond doubt that sharing your content 
would be a good thing! 
 

2. Test Your Emails – Use different versions to 
see which ones create a more dynamic 
response. 

 
3. Use Different Formats – Whatever you do, 

don’t send out the same type of email over and 
over again.  Vary your formats. Fit them to your 
customers’ likes and preferences.  See which 
format is wildly popular and which gets barely a 
nibble. 
 
Some formats to consider: 
 
• Newsletter 
• Niche or industry breaking news 
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• Insider tips 
• Mini-courses 
• Links to articles either you or some other 

expert has written (just make sure if you 
send them to someone else’s article, it’s not 
someone who is in direct competition with 
you!) 

• YouTube Videos 
• Answering the most often-asked 

customer/client questions 
• FAQs and “How to” emails 
• Coupons 
• Contests 
• Discounts 
• “Buy-one-get-one-free” promotions 
• Samples (physical and digital) 
• Recipes 
• Free consultation offer 
• Press release 
• Survey and polls 
• Customer Appreciation email 



Introduction to Email Marketing and List Building 
 

 

 
 

Copyright ©  Association of Food Bloggers All Rights Reserved  
 11 

• Events 
 

And whatever else you can think up that would 
delight your target customer or client! 

 
Let’s do a quick case study, to see what can be 
done with a little imagination – and a good 
knowledge of your target demographic and ideal 
customers… 
 
How One Small Business Benefited from Email 
Marketing 
 
Dig Yardscapes is a small, local British Columbia 
company that specializes in excavations, retaining 
walls and stump removal.  Says their marketing 
consultant, Martina Iring: “We decided to take what 
everyone else was doing, and basically just do the 
complete opposite”. 
 
The result, in a highly competitive marketplace of 
similar local companies consisted of “having fun with 
something that’s pretty yawn worthy”. 
 
Their first step was analyzing and considering their 
target market – homeowners.  Their competitors 
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were all doing their best to target building 
contractors and larger companies, and their “boring” 
literature and stationery reflected this.  The mistake 
competitors were making lay in targeting 
homeowners the same way. 

 
Dig went for a bright, bold logo that 
showed very simply what they do for a 
living, concentrating on a “fun and 
friendly” approach and ignoring the 

mechanics/engineering side that the average home 
owner isn’t concerned with.  They played with the 
word “dig” and used phrases such as “lifting heavy 
stuff” to communicate directly to the average 
homeowner. 
 
This may not seem as if it has much to do with email 
marketing, but if you’re thinking that, you’re missing 
the whole point – which is not to rush into churning 
out emails, but to really sit down and identify exactly 
who you’re speaking to, first – who you want to 
attract. 
 
Once you’ve done that, a simple website continuing 
the persona you are creating for your business – the 
side of you that is speaking directly to your ideal 
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customer – is essential.  In Dig’s case, this included 
a simple, clean but cheerful one-page website, with 
a video of the crew at work and “Share” icons for 
Facebook, Flickr and a Contact button in the prime, 
top-right-hand corner. 
 
Their short list of services was done in link form, so 
people would be able to click directly on the one 
service they are looking for. 
 
Martina and her clients also focused on “voice” – 
creating a consistent conversational style in all 
copywriting.  They added a blog whose focus was 
sharing business news and answering common 
customer question; and developed a social media 
presence. 
 
They took this latter one step further too, deciding on 
a specific slant for their social networking – photo 
sharing, the one activity most likely to engage their 
specific customers (and boost them high in Edge 
Rank, Facebook’s new photo-prominent algorithm). 
 
Promotions 
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Dig used their blog in conjunction with Facebook, 
Flickr and email contact in order to reach and 
connect with customers who prefer to research 
businesses online – a growing trend, nowadays.  
They featured promotions such as donating a 
complimentary bee box to all new customers 
(and educating them about the alarming decrease in 
bee population – and why it affects gardeners 
(gardening being something this customer 
demographic is passionate about). 
 

 
 
Another example of a Dig promotion:  25% discount 
on “your first Dig job” during the summer 
months.  
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On their blog, they cross-promoted their other forms 
of contact, putting a name to their designated Email 
contact person – Derek – as well as encouraging 
customers to share their articles and 
photographs, and connect with them on Flickr, 
the social network source proving most successful 
 

The photos they did 
share via blog, Flickr 
and email RSS feed 
went the extra step 
too:  Dig went out of 
their way to make 
sure the photos were 
not only interesting, 
unique and original, 
but continued their 

“fun but relevant” approach – even tying into 
seasonal events such as Christmas: 
 
Other strategies used in sharing and email 
marketing:  Using the blog to collect email 
Newsletter sign ups.  Creating an RSS feed with 
Google Feedburner, to make it easy for people to 
receive email notification of new blog posts.   
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A Simple Thank You is all it Takes… 
 
Dig and their marketing consultant also avoided the 
most common mistake made by local businesses: 
Namely, collecting email dresses and not giving 
something back straight away.  When people go to 
the trouble of using your contact form, giving up 
their precious privacy and sharing their personal 
information (email address, name and whatever 
else you’ve asked for) they expect you to honor the 
principle of reciprocity – and give something back.  
(Yes:  Even if you haven’t promised any incentive 
other than “join our email list” or “sign up for my 
newsletter”.) 
 
Even if you’re not ready to get into “heavy” email 
marketing, the least you can do is instantly send a 
warm, personal “Thank you” email – preferably 
including a surprise link to an unannounced bonus 
as a reward for their trust. 
 
(If you’re intimidated by creating a bonus, remember 
that this can be as simple as a one-page tip sheet 
on one simple, specific topic – perhaps based on 
a common customer question you’re asked in the 
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store:  For example, “How to Clean Plastic Water 
Bottles”.) 
 
Let them know when they can expect to hear from 
you next.  (If you’ve made your email marketing plan 
first, you will naturally know when that’s going to be.) 
 
Then stick to what you promised – make sure you 
follow through on your promise. 
 
Autoresponders – Your Secret Ally 
 
There is one simple marketing tool that will make 
acknowledging every sign up drop-dead easy – in 
fact, you won’t even know you warmly wrote a 
personal letter to thank them.  And that is your 
Autoresponder service. 
 
I’m not talking about the function on your email 
program, where you can set your inbox to 
automatically send notification that you’re “out of the 
office” or “on vacation”, though the principle is the 
same. 
 
An Autoresponder is a service you sign up for, 
usually for a small monthly fee of $20 or less.   
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A Word of Caution – Do not use free 
Autoresponders!  They will load your 
communications with advertising you don’t even 
know about – often for your direct competitors.   
 
Professional Autoresponder services such as 
Aweber, Mailchimp allow you to do so much more 
with emails – all targeted towards pleasing and 
serving your customers, no matter what 
demographic they belong to. 
 
With a good Autoresponder, you can: 

• Allow customers or clients to choose their email 
preferences (E.G.:  Daily or monthly contact; 
HTML or text email format; which additional lists 
they’d like to belong to/what specific type of 
information they want to receive) 

• Provide consistent personal contact – 
automatically and immediately 

• Allow you to pre-populate your List(s) with 
content to be automatically delivered at your 
ideal customer’s rhythm and pace 
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• Save time, freeing you up to concentrate on your 
overall business plan and money-making 
activities, instead of getting lost in reactive email 
responding 

• Eliminate confusion and/or stress – no one 
wants to be scrambling to suddenly produce 
content when a real-time big emergency has 
also come up with a project or client 

• Segment your list (sort customers into even 
more highly-targeted groups based on interests 
voluntarily indicated, purchases made, amounts 
spent or experience within your niche) 

• Make more money by keeping your Sales 
Funnel flowing without a glitch 

 
“Why Can’t I Do It Myself?” 
 
There’s always a temptation – particularly if your 
budget is small or you’re just starting up – to 
manually handle email contacts. 
 
Don’t do it. 
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This is when you’ll miss responding to an important 
email.  A customer will sign up and write a personal 
note in your manual Text area “send me your 
question” box and pour out her little heart or share 
his biggest frustration – and your silence when you 
get busy with that emergency and forget to answer 
or acknowledge will make your customer feel either 
foolish or annoyed.  
 
The result?  An instant loss of confidence and 
trust.  They’re history.  They never contact you (or 
visit your Facebook page or drop in your restaurant) 
again. 
 
Even if you do diligently acknowledge each sign up 
yourself – even if you copy-paste body text from a 
template – you’ll end up feeling more like a robot 
than if you’d let your Autoresponder handle 
automatic acknowledgements, not to mention the 
infinite amount of time this will take.  
 
Answering routine sign up emails individually can 
become a distraction.  It’s easier to “lose” them.  And 
you don’t have the automatic fail-safes in place that 
Autoresponders provide, in case you ever need to 
prove you haven’t violated the CAN-SPAM Act, 



Introduction to Email Marketing and List Building 
 

 

 
 

Copyright ©  Association of Food Bloggers All Rights Reserved  
 21 

which states that your subscribers must have 
voluntarily applied to sign up to any email contact 
from you.    
 
There are severe penalties for “spamming” people – 
sending emails without permission.  And just 
because someone writes to you to tell you they 
enjoyed your blog post or they are looking for kid-
friendly eco backpacks does not mean you can start 
sending them email notices about your next 
promotion!   
 
That is not permission-based email marketing – 
the only sort you are legally allowed to do. 
 
Besides, think Big!  What happens when your 
Subscribers get out of the tens and twenties… spill 
over into the hundreds… hit one thousand… creep 
beyond?  Are you going to sit chained to your desk, 
twenty-four seven? 
 
Plan for success!  Sign up for an Autoresponder as 
soon as you’ve made your email marketing plan.  
Most of the top ones provide a free trial – and you 
can use that period to generate more paying 
customers and subscribers!  (Do it right, and your 
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Autoresponder subscription will have paid for itself 
by the end of the trial period.) 
 
With Autoresponder and email subscriber database 
services such as Aweber and Constant Contact, you 
can easily implement many rich marketing services 
that go way beyond simply providing automatic 
emails. 
 
They are ideally set up to help you promote your 
local business – for example, Constant Contact’s 
“Save Local” feature: 
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With a professional database, you will have instant 
access to:  
 
• “Share” buttons 
• Social media tools 
• Survey apps 
• Poll apps 
• Event marketing tools 
• Local marketing tools 
• Graphic and HTML abilities 
• Coupon-making apps 
• Greeting card creation 

 
Most of these are simple one-click type strategies, 
where all the work is done for you – selecting your 
option is as difficult as it gets, if you’ve already 
created your email marketing plan and know your 
focus. 
 
And your Autoresponder will also automatically 
make sure you don’t violate the CAN-SPAM Act by 
including necessary email components such as a 
“Confirm” link (if you choose a double opt-in 
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process) and “Unsubscribe” links, as well as contact 
information. 
 
How to Get Customers to Sign Up Your List 
 
The real key to your success will be how successful 
you are at spreading the word and inspiring your 
target customer or client to join your email list. 
 
While it’s true that your Autoresponder or database 
service can send out emails – they have to have 
someone to send them to! 
 
And that’s your job. 
 
That’s why creating a plan before you ever send out 
your first email is so vitally important.  You need to 
determine: 
 
• Who, exactly, spends money in your 

customer/client niche 
• What most successfully makes them open their 

wallet 
• What do they scramble eagerly to buy? 
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• Who are they?  (Average age, marital status, 
education level, income level.  Children?  Pets?  
Hobbies? ) 

• What are their short-term and long term goals? 
• Where is the majority of their focus? 
• What frustrates them? 
• What are they looking for from you? 
• What thrills them? 

 
But the most important question you need to 
answer, before creating any promotions… 
 
• What would make them give up their privacy 

and contact information?  What couldn’t they 
resist? 

 
Once you know who they are and what ways to 
reach them work best, you can set about creating a 
sign-up incentive. 
 
No matter how well you know them, however, your 
best strategy is to create multiple avenues of 
promotion for your sign up incentive – never rely on 
just one! 
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Some examples of proven sign-up incentives… 
 
• Newsletter 
• Exclusive “clubs” (with special deals or 

discounts) 
• Free Report 
• Catalog 
• Access to a “How to” video 
• Contest1 
• Draw 
• Template  
• Tip Sheet 
• Physical sample given or directly mailed 
• Coupons 
• Discounts 
• One-time special deals 

 
When you’ve decided on and created your incentive, 
you have to set up your Autoresponder list and put 

                                            
1 Check local regulations, as well as your Autoresponder, social network or App provider guidelines 
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your Opt-in (sign up) form on your website, blog or 
landing page. 
 
Don’t just focus on your online contact form, 
however.  Let your customers know where to sign 
up and how locally, in your store and face to face. 
 
Put your sign up link (URL) on all your business 
stationery; on cash register receipts; on in-store 
signs.  Ask customers to fill out simple, short in-store 
manual surveys.  Tell them about your newsletter.  
Have printed-out examples available by a noticeable 
sign:  “Sign up online to receive our newsletter 
online”.   
 
Have that in-store draw or contest. 
 
And so on… 
 
What Are Opt-in Forms? 
 
Another handy service your Autoresponder provides 
– quick and easy Opt-in forms for your websites and 
blogs, featuring your incentive. 
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If you were to write them yourself, the interactivity 
component would mean you have to be an 
experienced coder in either HTML or a scripting 
language such as PHP or JavaScript. 
 
If you pay a web designer to create a contact form, 
it’s definitely an “extra”. 
 
And where does your data go?  You collect it 
manually?   
 
Not a good idea! 
 
When you create an Opt-in Form for your website 
using a customizable Template from your 
Autoresponder service, it’s a simple matter of: 
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1. Making a selection from template designs 

2. Adding your custom information 

3. Pressing a button 

4. Copy-pasting the code that is instantly 
generated into your website column or 
WordPress blog widget 

Another strategy that works particularly well for local 
businesses?  Create a sign up form that doesn’t look 
like a “form” at all!  

 
 
Whatever approach you decide to take, however, 
don’t put it off any longer.  Make your plan – and 
start building your list of lucrative, paying customers! 


